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Quick Start

This prompt pack is built for residential builders, renovation builders, owner-builders and small project
teams that want faster drafting, clearer cost conversations and better commercial discipline without
creating another spreadsheet monster.

- Use the prompts in ChatGPT, Claude, Gemini, Copilot or another Al tool.
- Replace anything in square brackets with your project, client, quote, budget or site details.

- Paste enough context: project type, location, project stage, contract type, drawing status, trade
involved and known exclusions.

- Treat Al output as a first draft. Check figures, scope, dates, contract position, compliance and client
tone before using it.

- Save the best outputs as templates for quoting, cost reports, variation notices and client updates.

BuilderForecast rule of thumb
Al is useful for structure, clarity and speed. It is not a substitute for project knowledge, contract

review, quantity checking, or commercial judgement. Use it like a sharp apprentice: helpful,
fast, and occasionally full of shit unless supervised.

Prompt Customisation Formula

Paste this before any prompt when you want a sharper result:

My project is [project type] in [location]. The project stage is [stage]. The contract/pricing basis is [basis]. The
drawings are [status]. My role is [builder/PM/cost controller/owner-builder]. My goal is [goal]. Use Australian
residential building language. Be practical, direct and commercially careful.

Best-Use Guide

Quoting a new job Budget setup, RFQ, quote review, Budget notes + quote questions
contingency

Managing a live build Cost-to-complete, variation register, Weekly commercial update
site diary

Reducing margin leakage Scope gaps, risk register, trade review  Action list by owner/date

Improving client comms Variation notice, client update, Reusable email templates

contingency explanation
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Budgeting & Project Setup

01 Create a residential construction budget structure for [project typel in [location]. Use these
categories: preliminaries, consultants, authority fees, site establishment, demolition,
earthworks, in-ground services, concrete, framing, roofing, windows and external doors, external
cladding, internal linings, weatherproofing, joinery, electrical, plumbing, mechanical, finishes,
painting, and external works. Include what should be captured in each category and what
commonly gets missed.

02 Act as a construction cost controller. Review this draft budget: [paste budget]. Identify missing
cost categories, unrealistic allowances, double-ups, unclear exclusions, and areas that need
trade clarification before the budget is issued.

03 Build a builder-friendly budget summary for [client/project]. Convert these numbers into a clear
client-facing table with base contract, approved variations, contingency, allowances, provisional
sums, and current budget position. Keep the wording plain and defensible.

04 Create a project budget assumptions register for [project type]. Include assumption, cost
category, reason it matters, risk if wrong, who must confirm it, and deadline for confirmation.

05 Prepare a pre-construction budget review checklist for [project typel]. Focus on scope gaps,
drawings, engineering, selections, site conditions, services, approvals, access, lead times, and
trade quote coverage.

06 Take this list of costs and group them into sensible residential building cost categories: [paste
costs]. Flag any items that may belong in more than one category and explain the
recommended treatment.

07 Create a simple project cost report for [project]. Include original budget, approved variations,
current budget, committed costs, actual costs, forecast to complete, forecast final cost,
variance, and comments.

08 Review this project brief and create a first-pass cost planning note for a builder: [paste brief].
Include likely high-cost areas, exclusions to clarify, early trade input needed, and budget risks.

Quoting & Trade Tender Review

09 Review this trade quote for [trade]: [paste quote]. Identify inclusions, exclusions, allowances,
provisional sums, ambiguous wording, commercial risks, and questions to ask before accepting
it.

10 Create a trade comparison table for these quotes: [paste quote summaries]. Compare price,
scope coverage, exclusions, programme assumptions, lead time, warranty, payment terms, and
risk level.

11 Write a scope clarification email to [trade/supplier] for [project]. Ask targeted questions about
[unclear items], request confirmation of inclusions/exclusions, and keep the tone professional
but direct.

12 Act as a builder reviewing quotes before signing contracts. Create a red-flag checklist for [trade
package] covering scope, drawings, site conditions, access, cranage, waste, protection,
certification, testing, and handover requirements.
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13 Convert this messy subcontractor quote into a clean internal quote review note: [paste quotel].
Summarise price, scope, exclusions, assumptions, risks, missing information, and recommended
next action.

14 Create a request for quote template for [trade package]. Include project details, drawings list,
required inclusions, exclusions to price separately, site conditions, due date, and required quote
format.

15 Analyse this quote against the project scope: [paste quote and scope]. List items that appear

covered, items likely excluded, items needing confirmation, and possible variation risks.

Cost-to-Complete & Forecasting

16 Act as a construction finance manager. Review this cost-to-complete data: [paste budget,
actuals, commitments and forecast]. Identify categories likely to overrun, explain why, and
recommend corrective action.

17 Create a cost-to-complete meeting agenda for [project]. Include budget movement, approved
variations, pending variations, high-risk categories, trade claims, forecast final cost, and
decisions needed.

18 Turn this cost report into a plain-English update for a builder/director: [paste report]. Highlight
key movements, margin risk, cash flow pressure, unresolved decisions, and next steps.

19 Review this list of committed costs and actual costs: [paste data]. Identify where costs may be
coded incorrectly, where commitments look incomplete, and where the forecast needs
adjustment.

20 Create a monthly project forecast commentary for [project]. Use these numbers: [paste datal.

Include current budget, actual spend, committed spend, forecast final cost, variance, major
risks, and actions.

21 Build a forecast-to-complete logic for [cost category]. Ask for missing information if required,
then calculate remaining forecast using committed costs, work complete percentage, known
variations, and likely risk allowance.

22 Identify early warning signs of cost blowout from this project update: [paste update]. Rank each
warning sign by commercial impact and urgency.

Variations & Client Commmunication

23 Draft a client variation notice for [variation]. Include reason for change, scope description, cost
impact, time impact, exclusions, approval requirement, and next steps. Keep it clear and
non-inflammatory.

24 Review this potential variation: [paste details]. Determine whether it appears to be a scope
change, latent condition, client selection change, builder risk, or quote omission. Explain what
evidence should be gathered.

25 Write a professional email to a client explaining that [item] is outside the original scope. Include
why it is excluded, what the cost/time impact is, and what approval is needed before work
proceeds.
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26 Create a variation register structure for a residential project. Include fields for variation number,
description, cause, submitted amount, approved amount, status, evidence, client approval date,
and cost category.

27 Turn these site notes into a formal variation claim draft: [paste notes]. Include background,
contractual basis if known, scope impact, cost build-up headings, time impact, and evidence
required.

28 Create three versions of a client update about [issuel: direct, softer relationship-focused, and

firm commercial position. Keep all three professional and suitable for a builder.

29 Draft a client-facing explanation of why contingency should not be treated as spare money. Use
plain English and relate it to [project type/stagel.

Scope Risk, Contingency & Programme

30 Assess the scope risk for this project: [paste project details]. Rate risk as low, medium, high, or
critical. Consider drawing completeness, selections, engineering, quote coverage, site
conditions, access, approvals, and client decision risk.

31 Recommend a contingency percentage for [project type] valued at [project value]. Consider
project stage, drawing status, trade quote status, selections, site risk, builder experience, and
known exclusions. Explain the reasoning.

32 Create a scope gap report from these notes: [paste notes]. Group gaps by drawings, selections,
engineering, site conditions, trade scope, client decisions, approvals, and procurement.

33 Build a risk register for [project]. Include risk, category, cause, likelihood, impact, cost exposure,
programme exposure, mitigation, owner, and review date.

34 Review this construction programme: [paste programme or summary]. Identify unrealistic
sequencing, missing hold points, long-lead items, trade clashes, approval risks, and float
concerns.

35 Create a procurement tracker for [project typel. Include trade/supplier, package, required

decision date, quote status, approval status, lead time, order date, delivery date, and risk notes.

36 Prepare a pre-start meeting checklist for a residential build. Cover approvals, drawings,
engineering, selections, site access, WHS, neighbours, utilities, procurement, client
communications, and reporting cadence.

Site Admin & Builder Operations

37 Create a weekly site commercial checklist for a builder. Include labour, materials, subcontractor
claims, variations, dayworks, delays, deliveries, defects, client decisions, and photo evidence.

38 Turn this site diary entry into a clean commercial record: [paste diary]. Highlight weather
impacts, trade delays, access issues, client instructions, materials issues, and items that may
support a variation or EOT.
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39 Write a subcontractor performance review note for [trade] based on these issues: [paste issues].
Include facts, commercial impact, required corrective action, and follow-up date.

40 Create a practical handover checklist for [project typel. Include defects, certificates, warranties,
manuals, compliance documents, keys, cleaning, client walkthrough, final account, and retention
items.

41 Build a simple internal SOP for [builder process]. Include purpose, owner, steps, templates

needed, quality checks, approval points, and common mistakes to avoid.

42 Create a document control checklist for a small builder. Include drawings, revisions, engineering,
selections, quote revisions, contracts, variations, approvals, and superseded documents.

43 Draft a supplier follow-up email for delayed [material/product]. Ask for confirmed delivery date,
reason for delay, alternatives, cost impact, and escalation contact.

Sales, Marketing & Builder Growth

44 Create a client discovery question list for a builder quoting [project typel. Focus on budget,
decision drivers, design status, selections, timing, finance, approvals, scope expectations, and
deal-breakers.

45 Write website copy for a residential builder specialising in [niche/location]. Include headline,
subheading, services, process, trust points, client-fit section, and call to action.

46 Create ten social media post ideas for a builder that educate clients before they request a quote.
Focus on budgets, allowances, variations, timelines, selections, design readiness, and avoiding
surprises.

a7 Write a quote follow-up email for a prospective client who has gone quiet after receiving a

proposal. Keep it confident, helpful, and focused on decision-making rather than discounting.

48 Create a qualification scorecard for new building enquiries. Include budget readiness, design
completeness, timeline, location, project type, decision-maker status, finance readiness, and risk
flags.

49 Draft a plain-English explanation of why the cheapest builder quote can become the most

expensive option. Keep it factual, client-friendly, and suitable for a website or email.

50 Create a 30-day business improvement plan for a small residential builder. Focus on quote
quality, cash flow visibility, variation control, client communication, supplier follow-up, and cost
reporting.

51 Review this builder offer: [paste offer]. Identify the strongest client pain points, credibility gaps,

proof needed, pricing objections, and three ways to position the offer more clearly.
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Weekly Al Workflow for Builders

Use this once a week to turn the prompt pack into actual project outputs, not another file sitting in
Downloads judging you.

Monday Pick one live job and create a short cost-risk action plan.

Tuesday Review one trade quote, scope gap or pending RFQ.

Wednesday Update one variation, client message or cost-to-complete note.

Thursday Clean up one admin process: document control, procurement, site diary or handover.
Friday Save the best Al output as a reusable template and update your risk list for next week.

Licence & Product Use Note

- You may use these prompts for your own building business, project team or internal commercial
processes.

- You may edit the prompts and save your own versions as internal templates.

- You may not resell, redistribute, upload, give away, or repackage this PDF as a competing prompt
product.

- No guarantee is provided for cost savings, approval outcomes, contract outcomes, revenue, margin or
business results.

- Al outputs must be reviewed before being sent to clients, suppliers, subcontractors, consultants,
certifiers or the public.
BuilderForecast

Built for practical cost control: clearer budgets, sharper quote reviews, stronger variation
discipline and fewer nasty surprises after the job starts.



